ATTENTIVE
TEACHING
PRESS KIT
ADVOCATING CALM. CULTIVATING RESILIENCE.

LORI BELLAN / ROXEE LORE / CINDY SCHWARTZ
FOUNDERS OF ATTENTIVE TEACHING

ABOUT US
Attentive Teaching is an
education nonprofit dedicated to
helping school districts, teachers,
and families understand trauma
in order to foster resilience both
in and out of the classroom. We
believe that families, schools, and
teachers must all work mindfully
together in order to help children
achieve social, emotional, and
academic success.

OUR MISSION IS TO HELP TEACHERS AND
ADMINISTRATORS CREATE PEACEFUL AND
SAFE CLASSROOMS BY HELPING THEM TO
RECOGNIZE AND ADDRESS TRAUMA AND
STRESS-RELATED ISSUES THROUGH
MINDFULNESS AND SELF-REGULATING
TECHNIQUES.

The Attentive Teaching Way
The Attentive Teaching way is our broad strategy for implementation. We begin
by educating teachers and administrations about how to notice signs of trauma in
children, as well as how teachers can self-regulate so they can feel confident
reaching the most challenging of students.
Next, we’ll show you how to assess a student’s cognitive, social, and emotional
abilities in order to structure your support and intervention to their needs. Finally, we
teach you different methods of addressing the physical and emotional needs of
students by introducing a mind-body approach to holistic wellness. We teach
mindfulness meditation, yoga techniques, and other coping mechanisms that will
cultivate resilience in both teachers and students.

Attentive Teaching was founded in September, 2020,
but the dream has been in the making for some time
now. The three founders — Lori, Roxee, and Cindy —
go way back. Lori’s four daughters were all enrolled
in the East Williston School District, where Roxee
taught 4th grade and Cindy taught 8th grade social
studies. Both Roxee and Cindy’s compassionate and
personable teaching methods made an immense
impact on two of Lori’s daughters, who suffered
from behavioral issues due to trauma. As a mental
health counsellor, Lori saw how many adolescents
exhibiting trauma-induced behaviors were not as
lucky in their own school systems. Throughout the
years, the founders would often lament the
“troublesome” students who get pushed to the
wayside instead of helped.

Our Story

Attentive Teaching was inspired by a desire to make a change in the way students
learn, a change that reflects the new struggles and traumas of being a kid in this
world. We firmly believe that if a child is exhibiting behavioral issues, then there’s
something wrong in their life, and that should be handled with compassion and care.
Teachers have an opportunity to make their own lives easier while further enriching
the lives of their students by providing a safe learning environment.

Our Services
Attentive Teaching for School Districts
In New York City, Mayor Bill de Blasio announced
last year that all children would have access to
social-emotional learning, which means school
districts across the five boroughs have been
seeking ways to effectively integrate. Attentive
Teaching can provide a top down approach to
integrating more SEL and trauma-informed
practices to school districts. We recognize the
importance of self-regulation in the classroom
and the potential for success when students
develop resilience.
We start by providing an assessment for your
school that takes into account your specific
challenges, needs, and goals with respect to the
current setup of your academic system, financial
capabilities, and curriculum. Then we will offer
mindfulness approaches and trauma regulation
strategies in the form of workshops, as well as
lesson plans and other resources to implement in
the classroom.

Lesson Plans and Toolkits
We provide teachers with sample lesson plans that integrate
mindfulness and empathy into the everyday curriculum. Our socialemotional toolkits are a great resource for teachers and parents to
consult for tips and advice on how to spot trauma, how to diffuse
situations, and how to utilize mindfulness techniques to self-soothe.

Mindful Classroom Workshops

Teachers need to first learn to self-regulate before teaching coping skills to students.
In our workshops, we teach mindfulness techniques that teachers can adopt and
pass on to their students. We also provide teachers with the training they need to
identify, assess, and address trauma in the classroom.
SOME EXAMPLES OF WORKSHOPS WE MIGHT
PROVIDE ARE:
• TRAUMA 101
• EMOTION REGULATION
• MINDFULNESS IN THE CLASSROOM
• INCORPORATING SEL AND MINDFULNESS
TECHNIQUES INTO CURRICULUM
• THE MIND-BODY CONNECTION
• TRAUMA-SENSITIVE CLASSROOM ESSENTIALS
• PHYSICAL AND MENTAL BRAIN BREAKS

Teachers have never been so challenged to
perform well, and children have probably
never been as traumatized by the
progression of daunting current events. Our
weekly online chats, Attentive Talks, provide
a safe space for teachers to support and
learn from each other, while exploring the
methodology of trauma-informed learning.

A Supportive Online
Community

Our Team

Lori Bellan
Founder, Executive Director of SEL
After earning a double masters in
school and mental health counseling
from Long Island University, Lori now
has over a decade of mental health
experience working with children,
adolescents, and adults who have
been affected by trauma.

Roxee Loree
Founder, Executive Director of
Elementary Education
Roxee Lore taught at North Side
Elementary School in East Williston for
20 years. She has extensive training in
both Peace Education and Conflict
Resolution, which she leaned on as she
initiated and implemented a schoolwide Conflict Resolution program.

Lauren Navarra
Director of Psycho-Education and Webinar
Production
Lauren Navarra is a social worker at The
Wheatley School in East Williston and a
clinician at The Charles Evans Center. She
utilizes Positive Psychology, Dialectical
Behavioral Therapy, Mindfulness Based
Stress Reduction and trauma-informed
practices in her school and clinical work.

Cindy Schwartz
Founder, Executive Director of
Secondary Education
CIndy taught social studies, primarily at
The Wheatley School in Old Westbury,
for 30 years, where she was three times
the honored recipient of the Parent
Teacher’s Organization’s Teacher of the
Year Award. She taught all grade levels
from 8th-12th, as well as AP classes.
She currently writes and hosts the radio
show “Rockin’ History” and podcast
“Civics is Dead.”

Carmella Stone Klein
Head of Yoga and Mindfulness
Carmella is a certified Iyengar yoga
teacher who believes in the power of
yoga and mindfulness practice to help
others overcome health issues and
emotional struggles in order to
cultivate stability and contentment in
their lives.

Operations

Teacher Mentors

Board

Rebecca Bellan | Director of
Growth and Strategic
Development

Dewan Bajaj | SEL Advisor

Carol Vogt | Advisor

Karen Bracco

Elisa Deixler | Treasurer

Jacqui Bellan | Director of People
and Operations
Jacob Stone-Klein | Social Media
and Community Manager
Lucy Marie-Notaro | Community
Liaison

Christine Quigley
Elzy Muñoz
Gloria Giambrone
Randi Silverman
James Rossi

SEL and
Trauma Data
Points*
47% of American children have experienced at
least one adverse childhood experience. such as
abuse or neglect, the death of a parent, or
witnessing community violence in school or in
the neighborhood. 22% have had two or more
ACEs, which can have a detrimental effect on a
child’s development and can negatively impact
educational and health outcomes.
Integrating social and emotional development
improves students’ attitudes and engagement.

Four out of five teachers want more support to
address students’ social and emotional
development.

Social and emotional
competency is more
predictive of academic
and career achievement
than IQ.

Integrating social and emotional
development with academic
learning returns $11 for every $1
invested.

*See last page for citations

75% of the words happy students use
to describe how they feel at school
are negative. Students most
commonly report they are tired,
stressed, and bored.
Supporting students’ social and emotional
development produces an 11-percentage point
gain in grades and test scores.
Social and emotional skills help to build
cognitive skills. They help students learn
academic content and apply their knowledge.

High social and emotional competence increases
high school graduation rates, postsecondary
enrollment, postsecondary completion,
employment rates, and average wages. It also
decreases dropout rates, school and classroom
behavior issues, drug use, teen pregnancy,
mental health problems, and criminal behavior.

Contacts

Lori Bellan, LMHC, CASAC | Co-Founder, Executive Director
SEL | lorib@attentiveteaching.com

Cindy Schwartz | Co-Founder, Executive Director Secondary Ed |
cindys@attentiveteaching.com

Rebecca Bellan | Director of Growth and Strategic Development
| bellan.rebecca@gmail.com

Sample Workshop
Layout
TRAUMA 101: Everything
you need to know about
trauma-informed teaching
5 week workshop; 2 hours
each; 50 participants max
Experiential, interactive,
multimedia workshops

Goals:
• Educate teachers about trauma in children and
how it manifests outwardly.
• Help them cultivate extra compassion for
behavioral issues in children.
• Learn mindfulness techniques and how the brain
reacts to them.
• Encourage self-care and self-reflection among
teachers.
• Provide tools for addressing trauma in a range of
circumstances.
• Help teachers incorporate these learnings
directly into their classrooms.

Workshop 1: Trauma and the childhood brain
• Understand the neurobiology of the brain, focusing on the Triune brain, the Window of
Tolerance, and the Polyvagal theory.
• Cultivate empathy for self and others by understanding what is physically happening in the
brains of children who have dealt with trauma or stress.

Workshop 2: Attachment and attunement
• Explore concepts of secure attachment and attunement; why it’s vital and what happens
when children don’t have it.
• Importance of making sure the classroom is an environment that supports a secure
attachment which creates a better attunement, which leads to better resilience
• Ways to make the classroom a safe place for kids to be able to explore and engage.

Workshop 3: Assessing and addressing trauma/stress in students
• Encourage teachers to take the time to find out what’s wrong with students who have
behavioral issues.
• Walk them through Adverse Childhood Experiences (ACEs) and other methods of assessing
individual students.
• Understand what is going through the minds of children; ie: fear of being called stupid or of
punishment.
• Role play to build connections with students. “If this happens, try this…”

Workshop 4: Mindfulness skills. Because you have to live it to give it
• Focus on helping teachers learn about self-care, mindfulness, and coping skills so that they
can feel confident bringing these practices to students.
• Explore concept and benefits of mindfulness from a variety of perspectives.
• Review the differences between the “emotion mind”, “reasonable mind”, and “wise mind”;
understand how to use the Window of Tolerance.
• Review good choices to make from wise mind state: guided meditation, grounding
techniques, ways to be more present throughout the day.

Workshop 5: Bringing it back to the classroom
• Go over what we learned in the last four workshops.
• Provide tips for implementing teachings into the classroom, as well as working with parents
and administrators.
• Break out into groups and come up with a game plan: How do you create a culture and
environment where kids feel safe and secure?
• Each teacher has to create their own mission statement for their classroom.

Notes From Our
Weekly Chats
Attentive Talks are a weekly resource for teachers to come together as a
community. This is probably the toughest time to teach in America, and we want to
create a safe space for teachers to share their experiences and learn new
techniques for self-regulation. Think of it as teacher-focused group therapy.
These chats will be moderated by mental health counsellors and teachers at
Attentive Teaching, and will include short guided meditations. We are advocates for
calm, and we look forward to connecting with you.
Attentive Talks is a special project of Attentive
Teaching. We organize teachers to come together
as a community via Zoom every week and talk
through issues related to education today.
Moderated by Lori, Cindy, and Roxee, the goal is to
give teachers a space where they feel heard and
cared for while also gaining some new skills on
how to self-regulate, how to address trauma in the
classroom, and more. The goal is to create a
movement starting with the teachers. If they find
that they can heal through the techniques we
promote, they’ll be more willing and able to
implement them in their own classrooms.

SO FAR, WE FEEL THAT WE’RE SUCCEEDING.
OF THE PARTICIPATING TEACHERS WHO
WE’VE SURVEYED, HALF SAID THAT THEY
LEARNED HOW TO MEDITATE, TAKE TIME FOR
THEMSELVES, AND LEARN HOW TO CREATE
THEIR OWN SACRED SPACE. 25% SAID THAT
THEY LEARNED THAT IT’S OK TO LET
STUDENTS KNOW YOU DON’T HAVE ALL THE
ANSWERS, AND ANOTHER 25% SAID THAT
THEY FELT LESS ALONE.

Last week, our theme was power: When do you feel powerless, and how can
you make yourself feel empowered? Below are some quotes pulled from the
meeting that demonstrate some of the struggles teachers are facing, as well as
advice we can provide:

"[The principal] doesn't come to see what you're doing well. He comes to see what you're doing
wrong...He'll email and cite specifically the time and what you were doing and what you should've been
doing."
"After doing math and science for years they've made us switch to reading and writing programs, and
we have to not only teach our students but teach ourselves...The teacher manuals we didn't have
access to, so we had to contact the company ourselves to get the codes."
"I work in the Rockaways and a lot of the time my students' parents are at work and my student is
watching her little sibling instead of doing the lesson. She tells me she can't put her sister down
because her mom told her to watch her...The kids are Zooming wherever their parents are Zooming. I
ask the kids, 'Where are you?' they say 'I'm at the laundromat.'"
"It’s so confusing for kids because there's that power struggle and they don't know who to listen to, the
teacher or the parent."
"The teachers feel powerless, but so do the kids. If we think about it from that point-of-view, the only
thing [a student] can do is turn you off [in remote learning]."
One piece of wisdom that resonated with the group came from our yoga and mindfulness leader,
Carmella Stone-Klein: "The only power that you can control is your own power. How is this person
sparking your intensity? That's when you have control, when you can recognize when you're reacting."
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